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1 O0wmue nosoxeHUsl.

1.1 Hasnauenue.

[lomuThka ympaBneHus puckamMud W BHyTpeHHero KOHTpons [IAO «AC3» (mamee -
[lomuTHka) SBASETCA MOKYMEHTOM, PETIAMEHTHPYIONIMM CHCTEMY VIPABICHHUA PHCKAMH
u BHyTpeHHEero KoHTpo (nanee - CYPuBK) B [TAO «AC3».

IlonuTHka yCcTaHABIMBAET:
nenu u 3amaun CYPuBK B [TAO «AC3» (manee - O0mecTB0);
npuHLUIE Gyakinoruposanus CYPuBK B O6mecTse;

orpaanyeans CYPuBK B OOmectse;
pacmpe/ieliecHie TpaB, POJIed W OOS3aHHOCTEH, B3aUMOJEWCTBHE M OTBETCTBEHHOCTH

yuyactHuKOB CYPuBK B O0mecTse;

- ToIXoAml K orieHKe ¢ dexktuBHOCTH (yHKIMOoHUpoBaHusa CYPuBK.

Hacrosimast [lomuTHKa SBIAETCS OTKPBITHIM, MyONWYHBIM JOKyMeHTOM OOImecTsa,
JOOCTYTIHBIM T O3HAKOMIIEHHUS BceMH padoTHHKaMu OO0ImecTsa.

[MonuTHKa SBIAETCS JTOKATHHBIM HOPMATHBHBIM aKTOM ITOCTOSTHHOTO JCHCTBHS.

[Tomurrka yreepkaaercst CoeroM aupekropos O0mecTsa.

1.2 BHeceHue U3MeHEeHMI U AOTOJTHEHMIA.

1.2.1 Tlompa3meneHweM, OTBETCTBEHHBIM 3a Pa3pabOTKy M akTyanu3anuio llomuThku
ABIIAETCA MOAPA3AEIECHUE BHYTPEHHETO KOHTPOIS U ynpasieHus puckamu [TAO «AC3».

1.2.2 MHnimmaTopamMu BHECEHUA U3MEHEHUH U TOMOJTHEHUH B [ [0TUTHKY MOTYT BBICTYTIATh:

Coset aupekTopoB OOmecTRa;

€ TUHOJTUYHBIN UCTIOJTHUTENbHBIN oprad OOmniecTna;

PYKOBOJMTEND TIOAPA3ACICHHAS BHYTPEHHETO KOHTPOJIS U yIpasieHus puckamu OOmecTsa.

1.2.3 U3menenusa u pononHeHusa kK [lomutuke yTBepxkaatorcs pemenuem CoBeTa
mupekTopos OOmecTsa.

1.2.4 W3smenenus B llonmMTHKy BHOCATCS B ClOy4dasX: HM3MEHEHHMS 3aKOHOJATEIIBCTBA
Poccuiickoit @enepanuu, OpraHU3allMOHHON CTPYKTYPbI WK NoTHOMOYHH yuacTHUKOB CYPuBK,
KOPIIOPATUBHOW CHUCTEMBI BHYTPEHHHX KOMMYHHUKAILIMH, OW3HEC-TIPOIIECCOB U TOMY IOJ00OHOE,
COBEPIICHCTBOBAHHUA PEKOMEHAAUMH W CTAHAAPTOB B OOJACTH YIPABIECHUS PHCKAMH u
BHYTPEHHETO KOHTPOJIA

1.2.5 Ecou B pesynbrare BHECEHUSA HW3MEHEHUM B 3aKOHOJATENBCTBO Pocchiickon
@enepauuu OTHAEAbHBIE pa3jaenbl HacTtosuied IloMUTUKHM BCTYNMarT ¢ HUM B NMPOTHUBOPEYHE,
[lomuTka NPUMEHAETCA B YacTH, HE TMPOTHBOPEYAMICH 3aKOHOJATENBCTBY PocCcHICKOMN
Oenepauuu.

1.2.6 Axryanuzamus uenu CYPuBK B cOOTBETCTBUM € TEKyIIMM YpPOBHEM pPa3BUTHI,
noTpeOHOCTAMH OO0mIiecTBa W TPAKTHKaMH B cdepe YIpaBiICHHS PUCKAMH OCYINECTBIISIETCS
0 Mepe HEOOXOTUMOCTH, HO He pexke, ueM 1 pa3 B 5 ner.

1.2.7 Axryamuszanus 3agad CYPuBK, a Takke olieHKa X COOTBETCTBUS TEKYIIEMY YPOBHIO
pasBuths u oTpedHOCTIM OOIECTBA OCYIIECTBIIETCA HE peke, yeM 1 pas B 5 ner.



2 TepmuHbl, onipeae/ieHNsi, COKPALLEHHSI.

BbusHec-npouecc (mpouecc) - COBOKYITHOCTh B3aUMOCBSI3aHHBIX HITH B3aUMOACHCTBYIOIIUX
BUIOB JEATENBHOCTH (OMEpanuii), NPUBOIANIMX K JOCTH)KEHHIO TIOCTABIIEHHOW WENMH |
MPEICTABIIOMNX HEHHOCTH /ISl BHYTPEHHETO W/HITA BHEIIHETO TIOTPEOUTEIIS.

busHec-uenu - ©3MepUMBbIE MATH, KOTOPBIE npeanpuHuMaeT OONIecTBO A7 peann3aiud
CBOEH CTPATETHUH U JOJITOCPOYHON TMPOTPAMMEBI PA3BUTHA.

BHemiHue 3auHTepecOBaHHbIE CTOPOHBI - JOOBIE CTOPOHBI, HE SBIAFOIIHAECS
HETIOCPEJICTBEHHO BOBJICYEHHBIMU B JEATENHHOCTh OOIMEecTBa, HO BIUSAIOLINE HA NEATEIBHOCTD
OOmecTBa WM Ha penyrTanuto, OpeHA U aoBepue k OOmecTBy. ABIAIOTCS YaCTHIO YCIOBHH
BEJCHUA JEATEITHHOCTH.

Buewmnsisi cpeaa - ycimoBus ¥ ()aKTOPHI, BOHUKAIOIIHE HE3aBUCHUMO OT JACATEITBHOCTH
OOmecTBa W OKa3pIBAIOMIME CYIIECTBEHHOE BO3ACHCTBHE HA CIOCOOHOCTh PEaTH30BaTh
CTPATETHIO, IOJITOCPOYHYIO MTPOTPAMMY Pa3BUTHA M JOCTUTATh Ou3Hec-1eaer O0mecTna.

BuyTpeHHUe 3auHTepecoBaHHbIE CTOPOHBI - CoBeT tupekTopos OOmecTBa, PyKOBOICTBO
u padoTarku O0OMIECTBA.

BuyTpeHHuii KOHTpOJBL - TIporiecc, ocymecTBiaieMbli COBETOM JIHUPEKTOPOB,
PYKOBOJICTBOM, M APYTUMH padoTHHKaMu OO0mIecTBA, HATIPABICHHBIN HA 00ECTICUEHUE Pa3yMHOM
VBEPEHHOCTH B JOCTIKCHHH OW3HEC-LENEH, CBA3AHHBIX C ONECPALMOHHOM JEATEIHHOCTHIO,
MOJrOTOBKOW OTYETHOCTH M KOMILTAEHC.

BuyTpeHHsisi cpema - cpenma, KOTOpas OMPEAETAET TEXHHYECKHE W OPTaHU3ALMOHHBIE
ycrmoBust padotel OOmIecTBa U ABISETCA PE3YIBTATOM YIPABICHYECKUX PEIIEHUH, OKA3hIBAIOLITIM
CYHIECTBEHHOE BO3JCHCTBHE HA CIOCOOHOCTh PEaJM30BaTh CTPATETHIO, AOJITOCPOYHYIO
MpOrpamMMy Pa3BUTHS U JOCTUTATH 1ieniel OOmecTBa.

B03MO0KHOCTD - ICUCTBUE WY MMOTEHIMATIBHOE IEUCTBHE, KOTOPOE NPUBOIUT K CO3JaHHIO
WJTH U3MEHEHHUIO OW3HEC-TIETIEH.

BbisiBjleHHe PHCKOB - aHAIM3 TPOIIECCOB, BHEIIHEH W BHYTPEHHEW CPEObl C LENBIO
BBISIBIICHAS BCEX BO3MOJKHBIX PHCKOB, KOTOPBIE MOTYT OKa3aTh BJIMAHWE HA BBITIOJHECHHE
MOCTABJICHHBIX OM3HEC-TIENEH.

JlaHHbIe - nHpOPMAIIH, KOTOPas IMOO0 HE HMEET 3apaHee ONPEIETICHHOW CTPYKTYPHI, THOO
HE OPraHU30BaHA B YCTAHOBJICHHOM TIOPSAIKE.

HoarocpouHasi nporpamma paszsutust (JIIIP) - BHyTpeHHHMI MporpaMMHBIN JOKYMEHT,
COAEP AWK TIEPEYHH CPEACTB M KOHKPETHBIX MEPOTPHUATHH, 00€CIEUMBAIOIUX TOCTHKECHHE
OW3Hec-LeNnel pa3BUTHA OPTaHU3ALINH, OMIPEIEIICHHBIX CTPATETHEH €€ PA3BUTHS, K TIOCTABIIEHHBIM
CpOKaM C yKa3aHHEM O0BeMa W HMCTOYHHKOB WX (PMHAHCHPOBAHWSA, BKIFOYAIOIIWN 3HAYCHHE
TEKYIIUX U OXKUAAEMBIX PE3YIbTATOB AEATENHHOCTH OPTaHH3AIIHH.

Jlo6op pucka - MPUHATHE MOBBIMICHHOTO PHCKA C LENBIO YIy4IeHUus 3(P(EeKTHBHOCTH
OEeATETBHOCTH.

JlonmycTuMoe OTKJIOHEHHEe - JUAala30H TPUEMIIEMBIX PE3yNIbTAaTOB, CBA3aHHBIX C
TOCTHKEHHUEM OHM3HEC-TIETIEH.

EMmkocTh pucka - MaKCHMaJdbHBIH 00BEM pHCKA, KOTOphA OOMIECTBO MOMKET
abcopOMPOBATH P PEANH3AIMH CTPATETUH U TOJTOCPOYHON MPOTPAMMBI PA3BHTHA.

3anHTepecoOBaHHbIE CTOPOHBI - CTOPOHBI, KOTOPHIE UMEIOT JIMYHYIO 3aHHTEPECOBAHHOCTh
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WA 3aKOHHYIO MaTE€PHATbHYIO 3aHHTEPECOBAHHOCTH B AesATenbHOCTH O0mecTBa.

N36eranue pucka - 0TKa3 OT MEPOTIPUATHH/ IEHCTBHH, BBI3BIBAIOIINX TOT UM HHOW PHUCK.

Kateropuu pucka - HAMUMEHOBAHUE TPYIIBI PUCKOB, 00OBETUHEHHBIX TI0 ONPEACIIEHHOMY
MPUHLUITY.

KomnereHTHOCTh - OONagaHWe ONpPENETICHHBIMH 3HAHWAMH W OIBITOM JESITEIIbHOCTH,
MO3BOJITIONTUMH BBIHOCUTh OOBEKTHBHBIE CYKICHHA W MPUHUMATH TOYHBIE PEHICHHSA B pamMKax
JOJKHOCTHBIX U UHBIX TTOJTHOMOYHH.

KomnuaeHc - cucteMa BHYTPEHHErO KOHTPOJA, MO3BOJIAIOMIAA YNPABIATh KOMILUIAEHC-
PUCKAMH: PUCKAMHU MPHUBIECYEHHUS] K OTBETCTBEHHOCTH KoMNaHuWWd. OCHOBaHa HAa CHCTEMHOM
MPEIBAPUTETPHOM KOHTPOJIE 34 COOBITUSAMH, KOTOPBIE MOTYT TIPUBECTH K HECOOIIOICHHIO
YCTaHOBJICHHBIX TPEOOBAHUN M 00S3aTEIBCTB.

KomMmuiekcHbIll B3rJIsII HA PUCKU - MOJAXO0J, TpenocTapisronuii CoBeTy AUPEKTOPOB
1 pykoBoaCTBY OOIIecTBa BO3MOKHOCTh PACCMOTPETH BUABI, CYIIIECTBEHHOCTD u
B3aMMO3aBUCUMOCTh PHCKOB M WX BiHAHHE Ha 3(¢eKTuBHOCTh AearenbHOcTH (OOmiecTsa
0 OTHOIIEHUIO K ero ctpateruw, J[IIP u OusHec-mensim.

KonTponbHble mnpoueaypbl (cpeacTBa KOHTPOJIsI) - JIEWCTBHA, YCTAaHOBJICHHBIE
PacTIOPATUTETEHBIMHA JOKYMEHTAMH U JIOKATBbHBIMH HOPMAaTHBHBIMH akTaMu OOmiecTBa, KOTOPHIE
MOMOTAIOT OOECTIEYMTh HCIOJNIHEHHE YKAa3aHWA PYKOBOJACTBA 10 CHIDKEHHIO PHCKOB
MPEMSATCTBYIOIMM AOCTHKEHUIO 1eneld. KoHTponmpHbIE mpoLeayphl OCYLIECTBISAIOTCS Ha BCEX
ypoBHax OO0ImIecTBa, Ha Pa3MHYHBIX CTAAUAX M STAIax MPOIECCOB.

KynbTypa - (kopmopaTuBHas KyJIbTypa, OCHOBHBIE LeHHOCTH OOmecTBa) - 3T0 HAOOp
OTIPE/IENICHHBIX TPABHJI, B COOTBETCTBUH C KOTOPBIM OPraHM30BaHA AEATENbHOCTh OOmiecTsa
W TIPOMCXOJHT B3aMMOACHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMH (YOEKICHHS, OTHOLICHHA,
MKEJIAEMOE TIOBEIEHUE W BAXHOCTh TOHUMAaHHA pHcka). KylmbTypa MOAIep:KUBaET pead3aiyio
muccun O01mecTsa.

JIMMMT - HAKIIaABIBAEMOE KOJIMYECTBEHHOE OTPAHUYEHHE.

Meponpusitue (Mepa) Mo YNpPaBJIeHUI PHUCKOM - JEHUCTBHE, OCYLIECTBIIAEMOE
OOmecTBOM B OTHOIIEHWH BBIABIEHHOTO PHCKA B paMKaxX BBIOPAHHOTO CIIOCO0A PEarMpOBaHMA,
KOTOPOE€ IO3BOJIIET YCTPAHUTh PUCK WJIM CHU3HTHh TEKYIIUHM YPOBEHb PUCKA. B ciywae ecnu
B KadecTBe CHoco0a pearnpoBaHHMA HA PHUCK BBIOPAHO «IPUHATHE PHCKA», MEPOTIPUATHE
0 YTPABJICHHUIO PUCKOM HE pa3padaThIBaeTCs.

Muccust - ocHOBHas wenb cymecTBoBaHus OOmecTBa B COOTBETCTBHH C Y CTaBOM
OOmecTBa - coXpaHeHHE, pa3padOTKa, Pa3BUTHE U PEATM3ALNA HAYKOEMKHX CYAOCTPOUTEITBHBIX
U CyJJOPEMOHTHBIX TEXHOJOTUH, MPOEKTUPOBAHUE, MPOU3BOACTBO TEXHUYECKUX CPEACTB, CYJOB,
CHELHMATBHBIX aNlapaToB U COOPYKCHHM, KOpaOJeH, MIaBCPEeICTB M IPYTHX BHIOB MOPCKOH
TEXHUKH U CYJOBOTO KOMIUIEKTYIOIIETO 000PYIOBAHUA B OOJIACTH TPAXKAAHCKOTO CyIOCTPOCHHUSA
1 BOEHHOTO KOPaOIeCTPOEHHUS; YIOBIETBOPEHHE MMOTPEOHOCTEH TOCYIAPCTBA U YaCTHOTO OM3HECa
(rocymapCTBEHHO-4ACTHOTO TAPTHEPCTBA) B MPOAYKIHMH TPAKTAHCKOTO CYAOCTPOCHHA u
BOCHHOTO KOPAOJIECTPOCHHS.

OpranuszauuoHHasi  CTpyKTypa -  CXEMa, IOCIIEJOBATENIbHO  OTpakaromias
B3aMMOOTHOIIEHUS MEXKIY PYKOBOIALIMM COCTABOM H PabOYMM MEPCOHAIOM, HAE€T YETKOE
MPEACTABIEHUE OTBETCTBEHHOCTH 32 MIPUHATHE YIIPABICHYECKHUX PEIIECHUM.
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OtyeTrHocTh MO puckaM - ¢dopma wHOOPMHPOBAHMA, KOTOPAas NPEANOIATAET
MPEIOCTABICHHUE CBEJICHUM 3aMHTEPECOBAHHBIM CTOPOHAM O PUCKAX.

OueHkKa pUCKOB - MPOLIECC AHAMU3A BBIABICHHBIX PUCKOB C LIENBIO ONPEIETIEHUS YPOBHA
BO3JIEUCTBUA U BEPOATHOCTHU PUCKA.

Ilepenaya pucka - JEHCTBUA MO CHWXKEHHIO CYIIECTBEHHOCTH PHCKA MMOCPEICTBOM
MEpeayy UK NEPEPACIIPEACIIEHUS YaCTH PUCKA.

IIpuopuTeTHOCTH pHUCKa - CBOMCTBO PHUCKA, BIMAIOIIEE HA OYEPENHOCTHh PEATH3ALMH
MEPONPUATHH IO PEATHPOBAHHUIO.

IIpuopuTH3auMsi PUCKOB - PAHKUPOBAHWE PUCKOB B MOPAJKE NPUOPUTETA HAa OCHOBE
YCTAaHOBJICHHBIX MOKa3aTeNled MPUOPUTETHOCTH.

Ipunsitue pucka - HamepeHHOoe moaBepraHue (OOmECTBA PUCKY B TPEAENax PHCK-
amnmeTHTa I JOCTHKEHHUS OU3HEC-TIETIEH.

Ipoduab pucka - KOMOWHAIIASA HAOOPA KOJTMUECTBEHHBIX M KAYECTBEHHBIX MMOKA3aTEIEH,
MO3BOJISIFOLINX OMUCATh U U3MEPUTD PUCK.

PasymHasi yBepeHHOCTb - TIOJXOJ, COIJIACHO KOTOPOMY YNPAaBIIEHHE PUCKAMH
W BHYTPEHHHHA KOHTPOJb HAIPABIIEHBI HA O0OECICYEHHWE YBEPEHHOCTH B IOCTHIKEHHH IENIEH
OOmecTBa ¢ BEpPOATHOCTHIO, OnMu3koM K 100%, HO HEe MOTYT JaTh aOCONFOTHBIX TapaHTHH
JOCTHIKEHUS TENIEH B CHITy JEHCTBHA HEMOJKOHTPOJIBHBIX (PAKTOPOB PUCKAMM.

Peectp puCKOB - AOKYMEHT, coIepKammid HHOOPMALMIO O PHUCKAX, BO3HHUKAFOIIUX
B TIporiecce ocymecTsiaeHus OOmecTBOM CBOEH €A TENBHOCTH.

Puck - BeposaTHOE COOBITHE, KOTOPBIE MOKET OKA3aTh BIMAHUE HA PEATM3ALNIO CTPATETHH,
JIIP m mocTH:ReHHE OM3HEC-TICIICH.

Puck-anneTuT - TPENENbHO TOIYCTHMBIH YPOBEHb PHCKOB, K KOoTOpoMy OOIIecTBo
CTPEMHMTCA UM TOTOBO MOAJEPKUBATb.

PeBu3uonHasi komuccusi - opran O0mecTBa, OCYIMECTBIAIOMUN KOHTPOJIb (PHHAHCOBO-
X03IMCTBEHHOM AesaTenpHocTH O0mecTsa.

Ponb - pon, xapaktep u cteneHb ydacTus ydactHuka CYPuBK B pestensHOCTH
O YITPABJICHUIO PUCKAMH U BBITIOJIHEHHUIO KOHTPOJIBHBIX MPOLIEAYD.

PykoBoACTBO - €IWHONMYHBIA HWCIIOJHUTEIBHBIM opraH OOmecTBa, PyKOBOIUTETH
CTPYKTYPHBIX OAPA3ICITICHUM.

Cucrema ynpasneHusi puckamu U BHyTpeHHero KoHTpoJist (CYPuBK) - coBokynmHOCTb
MPOLIECCOB YTIPABIIEHUS PUCKAMH M BHYTPEHHETO KOHTPOJA, OCYMIECTBIIEMBIX CYOBEKTAMH
CucTemMbl yTpaBIEHWS PHCKAMH W BHYTPEHHETO KOHTPOJNA Ha 0a3e CyMIECTBYIOIIEH
OpPraHU3alMOHHOM CTPYKTYpbl, BHYTPEHHMX MOJUTHUK WU PETrJIAMEHTOB, NPOLEAYP M METOAOB
YIPaBJICHHUA PUCKAMHU U BHYTPEHHETO KOHTPOJIA, mpuMeHsemMbIX B [TAO «AC3» Ha Bcex ypOBHAX
VIPABICHHUA B B PAMKaX BCeX (DYHKIIHOHATBHBIX HATIPABICHHH.

IMoapa3nenenne BuyTpeHHero ayaura (IIBA) - ctpykrypHoe moapaszaencuue O0mecTsa,
OCYIIECTBIIAIOIIEE OLEHKY CHCTEM BHYTPEHHETO KOHTPOJIA, YNPABIECHUA PUCKAMU u
KOPIIOPATUBHOTO yripasyieHns OO0IecTBa U BRIABIIONIEE OTIEPALMH U COOBITHSA, TPETSATCTBYIOLIIHE
¢ PexTuBHOMY HOCTHKEHUIO OOMIECTBOM IMTOCTABICHHBIX TICIIEH.

IMoapa3aeneHne BHyTpeHHero KOHTPOJisi U ynpasJjeHusi puckamu (IIBKuYP) -
CTPYKTypHOE ToapaszaeneHre (OOMECTBA, OCYIMECTBIMIONMIEE OPTAHU3ALMI0O W O00ECTIeUYeHHE
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s¢pexrusnoi nestemprocTH CYPUBK B ITAO «AC3».

CHukeHMe puUCKa - JCWCTBHA, HANpPABICHHBIE HA CHIDKEHHE BEPOSITHOCTH
HACTYTUICHUS/TIOCTIEACTBUN PUCKOBOTO COOBITHS IO OTIPEACTICHHOTO YPOBHS,

Coser aupextopoB OOuiecTBa - BBICHIMI KOJUIETHAIBHBIA OpraH, OCYINECTBIISAOLINI
o0miee PYKOBOACTBO JesATenbHOCTRI0O OOmecTBa, 3a HWCKIIOYEHHEM PEIIEHHS BOIPOCOB,
otHeceHHBIX DenepanbHBIM 3aKOHOM 00 AaKIMOHEPHBIX oOmecTBax W YcrtaBom OOmiecTsa
K koMrieTeHIu O61Iero coopanus akiponepos OOmecTna.

CpencrBa KOHTpOJISI - JEUCTBHUS, TPEIYCMOTPEHHBIE JOKAIBHBIMA HOPMATHBHBIMHU
akramu OOImECTBa, W CBA3aHHBIE C BBIMOJIHEHHEM KOHTPOJBHBIX TPOLEAYP MyTEM Pas3aeicHUs
00SI3aHHOCTEH W Pa3TPaHWYCHHA TPaB IOCTYIA, ABTOPU3ALMH (COTJIACOBAHHE, YTBEPKICHUE
JOKYMEHTOB/ OTI€pAlHii), OCYIIECTBIEHUS KOHTPOJISA COXPAHHOCTH AKTHBOB, CBEPKH JAHHBIX,
OLleHKH 3()()EKTHBHOCTH MPOLIECCOB U 0OECTIEUNBAIOIIHE PA3YMHYIO YBEPEHHOCTh B JOCTHIKECHUN
nenent O0mecTsa.

CrpaTerus (cTpaterusi pa3BuTusi) - JOKYMEHT, YTBEP:KIECHHBIN OpraHaMH yINpaBieHUs
OOmecTBa, coaepKamui YeTKO cPOPMyTHMPOBAHHBIE U U3MEPHUMBIE LIETH PA3BUTHS OPTaHHU3ALHH,
WH(DOPMAIIMIO O €€ TEKYIIEM IOJIOKEHUH B OTPACIH, IeNIEBOM (DMHAHCOBOW OW3HEC-MOJEH H
CTPATETHYECKUX MHUIIMATHBAX, CTOALINX TIEPE]] OPraHU3aIMEH, Ha TIEPUO, HE MEHEe 5 JIeT.

Ctpecc-TecTupoBaHue - popMa TECTUPOBAHUSA, KOTOPAS UCIIOB3YETCS IS OTIPEACTICHUS
YCTOWYMBOCTH CHCTEMBI B YCTIOBHAX NPEBBIICHUS TIPEACIIOB HOPMATBHOTO (DYHKIIMOHUPOBAHUS.

CyxneHue - mnpodeccHOHANbHAS OIEHKA BCEX HMEIOMIMXCA OOBEKTUBHBIX (DAKTOPOB,
CHOCOOHBIX TIOBIHUATH HA IPHHATHE PEIICHUS B YCIOBHAX HEOTIPEACIIEHHOCTH.

CyuiecTBEHHOCTh PHUCKA - CTETICHb BIUSHUSA PUCKA HA JOCTHKEHUE OHW3HEC- IeNed
OoOmecTaa.

CueHapuii - aTbTepHATHUBHAA CTPATETHS, OTIIMYAIOIIAACA OT CTPATETHH TOJITOCPOYHBIMHU
LEAMH U Ty TIMH TOCTHKEHHUS OU3HEC-TIETIEH.

YnpaJ/jieHre prUcKaMHU - TIPOLIECC, CBA3AHHBIA C PUHATHEM YIIPABICHYECCKUX PELICHHH,
KOTOPBIA HAIPAaBICH HA MAKCHMHU3ALMIO TOJOKUTEIBHBIX M MUHHUMH3ALMIO OTPHUIATETBHBIX
MOCTIEICTBUHN PEATH3aI[H PUCKOB.

I¢PdexkTUBHOCTb - COOTHOIIEHWE PE3YNbTAaTAa M 3aTpaT PECYpPCcOB HA TOCTHKEHHE
pe3ynbTara.

3 @yHKUMOHAJ CHCTEMBbI YIPABJICHUS PUCKAMM U BHYTPEHHEr0 KOHTPOJIS.

3.1 Ilean u 3ag0a4M cUCTEMbI YIIPABJIEHHs] PUCKAMU U BHYTPEHHEr0 KOHTPOJISL.

3.1.1 Lemu CYPuBK:

- COBEPIIEHCTBOBAHUE MPOLIECCOB NPHUHATHA PELICHUM, CTPATETHYECKOTO TUIAHUPOBAHMS,
LIETIEMIONIATaHNA M OCYLIECTBIICHUA ONIEPALIMOHHOM JAEATENBHOCTH C YYETOM PHCKOB;

oOecTieueHNe Pa3yMHON YBEPEHHOCTH B JOCTIKEHUH LIENEH, YCTAHOBIICHHBIX CTPATETHEH
PasBUTHA CYAOCTPOUTEIHLHOW TPOMBIIIJICHHOCTH, CTparerueil paspurus OOmectsa u J(I1P
OOmecTBa; CBA3AHHBIX C ONEPANUOHHOM JIEATEIFHOCTHIO; CBA3AHHBIX TTOJTOTOBKOW OTYETHOCTH U
KOMIUIAEHC.

3.1.2 K 3amauam CYPuBK ortHOCsTCS:

- (opMUpOBaHWE KOPMOPATHBHOM KyNbTYPHl YINPABICHHUA PHCKAMH, PA3BUTHE PHCK-

7



OPHEHTHPOBAHHOTO TIOAXO0/A, TPEANONATAIONIETO MPUHATHE PEIIECHUH B paMkax (UHAHCOBO-
XO3IMCTBEHHOM ACATENBHOCTH C YYETOM PHCKOB M KOHTPOJIEH;

- CBOEBPEMEHHOE U MOJHOE WHPOPMUPOBAHHUE U AHATMTHYECKOE 00ECTIEYEHUE TIPOLIECCOB
MPUHATHS YIIPABIEHYECKUX PEIIEHUH, a4 TAKKE CTPATETMUYECKOTO U ONIEPALIMOHHOTO TUTAHUPOBAHUS
JESITENBHOCTH;

- BHEJPEHHE M COBEPIICHCTBOBAHHWE IIPOLIECCOB W MPOLEAYP YINPaBICHUS PUCKAMH
Y BHYTPEHHET'O KOHTPOJIA;

- pa3BUTHE KOMIUTACHC-(PYHKIMH B paMKax (yHKIMOHAIBHBIX HAMPABICHUH B IEIAX
KOHTPOJIL COONIOJCHHUS 3aKOHOJATENBCTBA, BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB W HOPM
JIEJIOBOM STHKH,

- oOecnieueHne WH(MOPMAIMOHHOTO OOMEHA, YCTAaHOBJIEHHE HEOOXOOUMBIX (opm
OTYETHOCTH O PHUCKAaX M BHYTPEHHEM KOHTPOJIE, HH(POPMHUPOBAHUE 3aHHTEPECOBAHHBIX CTOPOH
OOmmecTBa 0 pUCKax U BHyTPEHHEM KOHTPOJIE.

3.2 OrpaHu4eHusi CUCTEMbI yIIPABJIeHUs] PUCKAMHU U BHYTPEHHEr0 KOHTPOJIS.

CYPuBK Hampasnena Ha oOecrie4eHHE Pa3yMHOW YBEPEHHOCTH B JIOCTIDKEHHH IICIEH
OOmmecTsa.

HestenpHocTs B pamkax CYPuBK orpanuunBaercs:

- AesaTenbHOCTHI0 OOmecTBa M0 OCHOBHBIM ()YHKIIHOHATEHBIM HATIPABIICHHSM,

- TtpeboBanusimu Cosera aupektopoB OOmIeCTBa;

- TpeOOBaHUIMH CyOBEKTOB BHETIHEH cpeapr OOmecTsa.

Jomyckaercs cHmkenue dpdexrusaoctn Ppynkumonnposanns CYPuBK sBermeacteue:

- HEOOXOJMMOCTH aKTyaJH3alMH IIeTIeH, ONPEIECIEHHBIX B KAYE€CTBE MCXOMHBIX YCIOBHH
IUTSL OCYIIECTBJICHHS MTPOLIECCOB YIPABIECHUA PUCKAMH U BHYTPEHHETO KOHTPOJIIA;

- JOTIOTHUTENBHOW TMPOPAOOTKHA BOIMPOCOB, OOYCIOBIECHHBIX BBIOOPOM MEPOTPHATHN
W CPEACTB KOHTPOJIA, HAPABJICHHBIX HA YIIPABICHUE PUCKAMM,

- OTCYTCTBHA TpPeOyeMOro KOJM4YecTBAa HH(POPMAIUKM HEOOXOAMMOTO KA4eCTBa,
HEJTOCTATOYHOCTH CTATUCTHYECKUX JAHHBIX JIJIS OCYIIECTBICHUSA OLIEHKH PUCKOB C TPEOYEMOM 1A
OOmecTBa CTENEHBIO TOYHOCTH;, ACHMMETPUIHOCTH HH()OPMALIIH;

- CyIIECTBOBAHUS HWCTOYHHUKOB PHCKA, B OTHOIIEHHH KOTOPBIX HEBO3MOXHO W/HIH
HETEJIECO00Pa3HO MPUMEHEHHE UHBIX CTPATETHHA, KPOME TIPUHATHS PUCKA, H APYTOE;

- TMPOTUBOTIPABHBIX (B TOM YHCJE TPECTYIHBIX) JACUCTBUN (0€31€HCTBUI) PaOOTHHKOB,
CTOBOpa JIByX W 00JIee YETOBEK C UENBI0 MPETHAMEPEHHOTO HAPYLICHHU CPEICTB KOHTPOJIS.

4 MpuHuunb! GyHKUHMOHUPOBAHHSI CHCTEMbI yNpaBJ/ieHHs] PUCKAMH U BHYTPEHHEro
KOHTPOJISL.
CYPuBK B O0mecTBe COCTOUT W3 B3aMMOCBSI3aHHBIX M B3aUMOTOTIOTHSIFOIIUX TPUHITUTIOB.

4.1 Poab CoBera 1UpeKTOpPOB B NpoLecce yrpaBJjeHUsi pUCKAMH U BHYTPeHHero
KOHTPO.JIsl.

4.1.1 CoBeT OUPEKTOPOB OMPEAEIAECT MPUHLMIBI U MoAXoasl K opranuzaunu CYPuBK
B OOmecTBe.



4.1.2 Coset mupextopoB OOImEecTBA MPUHUMAET HEOOXOAUMBIE U IOCTATOYHBIE MEPBI JIs
TOTO, YTOOBI yOeuThes, uto aekcTryromas B Oomectse CYPuBK cooTBeTCTBYET OMIpe ieIe HHBIM
MPUHLIUATIAM | TTOIX0JaM K €€ OpraHu3aiud U 3PPeKTHBHO QyHKIIMOHUPYET.

4.1.3 CoBeT AHUPEKTOPOB PACCMATPHBAET BOMPOCH OPTaHHU3ALMH, (YHKIHOHHUPOBAHUA
u >¢p¢extusHocT CYPuBK m mpu HeoOXO0aUMOCTH MaeT PEKOMEHIAIMH TI0 €€ YITYUIICHHIO.
CBeneHuss 0 pe3ynbTarax PacCMOTPEHHUS COBETOM TUPEKTOPOB BOMPOCOB 3(PPEKTUBHOCTH
CYPuBK npenocTaBmstoTcss akipmoHepaM B COCTaBE TOA0BOTO oT4yeTa OOmecTsa.

4.2  Puck-opueHTHPOBAHHAasl OPraHU3ALIMOHHAS CTPYKTYpA.

4.2.1 OpranuzaimmoHHas  cTpykrypa  OOmecTtBa  0OeCnieYMBaeT  BO3MOMKHOCTH
OCYIIECTBIICHHS YTIPABJICHUS PUCKAMHU W BHYTPEHHETO KOHTPOJIS, MOJACPKAHUS COOTBETCTBHUS
JEATETbHOCTA OCHOBHBIM LIEHHOCTSIM.

4.2.2 OpraHuzanoHHas CTPYKTypa onpeaensaercs ucxoas us crpareruu, J[I1P u Ouznec-
LETIEN.

4.3 Puck-opHeHTHPOBAHHAsI KOPIIOPATHBHASA KyJ/JbTypa.

4.3.1 B OOmecTBe BHEApEHA KOPHOPATHBHAA KyJbTypa OCBEIOMIIEHHOCTH O PHCKaXx,
BHYTPEHHEM KOHTPOJIE ¥ BAXKHOCTH PHCK-AIIIIETHUTA.

4.3.2 KopniopatuBHas KynbTypa BAHWsSeT Ha TmpuMeHsemMbie B OOmecTBe METOIbI
W CrocoOBl BBISABICHHA, OIICHKH, PEAarMpOBaHHWA HA PUCKH W PeaM3aldd KOHTPOIBHBIX
MEPOIPHUATHH.

4.3.3 O6mecTBO 3ampemaet o0y GopMy MpecieT0BaHuI B OTHOIICHHH JFOOBIX JIHII,
KOTOPBIE T0OOPOCOBECTHO HHYOPMHUPYIOT O HETIETECOOOPA3HOM HITH YPE3MEPHOM MIPHUHATHH PHCKA
W/WH IPHHAMAIOT YYACTHE B PEATTH3ALMHA KOHTPOIBHBIX MEPOTIPUATHIA.

4.3.4 K padoraukam OOmiecTBa, KOTOPHIE YYaCTBYIOT B HETIPABOMEPHOM TIPECIIEIOBAHMH,
MPUMEHAIOTCA JUCLUILUIMHAPHBIE B3ICKAHUA.

4.4 Puck-opueHTHPOBAaHHAas KAAPOBasi MOJIMTHKA.

4.4.1 OOmEeCTBO OMpENENIET MOTPEOHOCTh B YEIIOBEYECKUX PeCcypcax, HEOOXOTUMBIX IS
peanu3anuy MPOLECCOB YIPABJICHUS PHCKAMH M BHYTPEHHETO0 KOHTPOJA HAa BCEX YPOBHSAX
YIIPaBIICHUS.

4.4.2 OOmecTBO pa3padaTHIBAET IIAHBI HA CITy4ald HEMPEABHACHHBIX OOCTOSATEIBCTB IS
pacmpeJeneHuss OOS3aHHOCTEH, HMMEIOIMMX BAXKHOE 3HAYECHWE /IS YIPaBICHHA PUCKAMHU
W BHYTPEHHETO KOHTPOIIS, OTPEAEIAET IJIAH MPEEMCTBEHHOCTH JUTS KIIFOUEBBIX PYKOBOIUTEIICH,
MPOBOAMT OOYYCHHE, HHAHUBHAYATBHYIO TOATOTOBKY H HHCTPYKTHPOBAHUE KAHTUIATOB.

4.5 OnpeaeneHue v UCMOJb30BaAHHE PUCK-ANTETUTA.

4.5.1. Coset aupekropos OO0mIecTBa OMpeIeIseT PUCK-AMIIETAT HA OCHOBE YCTAHOBIIEHHOHU
MHUCCHH, CTPATETHH Pa3BUTHA CYJOCTPOUTEIIEHOM TPOMBINIICHHOCTH, CTPATETHH Pa3BUTHI
OomectBa u 1P O6mectBa.

4.5.2 O06mecTBO 00ECTICUNBACT peamu3anuto (PyHKIMOHAIA PAOOTHHKOB, COTIIACOBAHHOCTh
MPOLIECCOB U OCYIIECTBIICHHE HH(OPMAITHOHHOTO OOMEHA /I YCTIEITHOM Pean3alny CTPATETHH
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u JAIIP ¢ yueToM puck-anmerura.

4.6 Puck-opHMeHTUPOBAHHBII CTPATErMYECKU MEHEIKMEHT.

4.6.1 Crparerns OOmecTBa W €ro JOJTOCPOYHAs TMPOTpaMMa Pa3BUTHA COOTBETCTBYET
MUCCHHU, OCHOBHBIM LIECHHOCTAM U YYUTBHIBAET PUCK-AIIIETHUT.

4.6.2 Tlpu paspadotke crpareruu OOmEecTBO (HOPMHUPYET CTPATETHUYECKUE CIIEHAPHUH
Y BBIABIIET PUCKH KXKAOTO CIeHAPH, (POPMUPYSI TPOHITb PHCKA.

4.6.3 CoBeT IUPEKTOPOB M PyKOBOACTBO OOMIECTBA YUHTHIBAIOT MPO(HIH PHUCKA U PUCK-
ANTETHT TPU TPUHATHH PEIIECHUS O BEIOOPE HAMITYYIIETO CLIEHAPHS.

4.6.4 busHec-1IeTH yCTAHABIHMBAIOTCS B COOTBETCTBHU C pHCcK-anmmetuToM OOmecTBa
C YYETOM HMEIOIIUXCS PECYPCOB.

4.6.5 OOmiecTBO YCTaHABIIMBAET JOMYCTHMOE OTKIIOHCHHE OT TOCTABIICHHBIX OH3HEC-
meseH 1j1s MOHUTOPHHTA 3(P(HEKTHBHOCTH JACSITEITEHOCTH.

4.7 BbisiBJIeHHE PUCKOB HA MOCTOSIHHOI OCHOBE.

4.7.1 OOmiecTBO BBIABISET PHCKH, BIHAONIME HAa peamm3aruio crpareruu, J([1P
u poctmwkeHue OwusHec uene. [lo pesympraraMm MepONPUATHN TIO BBIABICHHIO PHCKOB
dbopmupyeTcs (aKTyanu3upyeTCs) PEECTP PUCKOB.

4.7.2 Pucku MOTYT OBITH CTPYKTYPHPOBAHBI B OTACIIbHBIE KATETOPHH.

4.7.3 Pucku BBIABIIIOTCSA B PaMKax BceX (PyHKIMH Ha BceX ypoBHAX. [Ipotiecc BeIABIEHUS
PHUCKOB HHTETPUPOBAH B JIEATEIIFHOCTh BCEX CTPYKTYPHBIX moapasaencanii OOmecTsa.

4.8 OueHkKa PUCKOB U OMpeaesieHne CyleCTBEHHOCTH.

4.8.1 OueHka BBIABICHHBIX PHCKOB OCYIIECTBISETCA C LENbIO  ONPEACIICHUS
CYIIECTBEHHOCTH KaXA0TO M3 HUX JJIS TOCTHKEHUS On3Hec-1enerd O0mecTsa.

4.8.2 PuCKH OLEHUBAKOTCS MO BO3JACHUCTBUIO H BEPOSITHOCTH.

[Tomx0apI K OIIEHKE PUCKOB MOTYT OBITh KOJIMYECTBEHHBIMH U (HJTH) KAYECTBEHHBIMH.
B OOmiecTBe yunTHIBa€TCS YPOBEHBb CYIIECTBEHHOCTH BBIIBJICHHBIX PHCKOB C LETBIO MPHHATHSA
pelmeHrl O pecypcax, HEOOXOAMMBIX A (YHKIMOHHUPOBAHHUA TIPEACTaX PHCK-ANTIETHTA.
C uenpr0 OLUEHKU CYLIECTBEHHOCTH PHUCKOB YCTAHABIIMBAIOTCS MOKA3aTENM CYLIECTBEHHOCTH
Y UX TIOPOTOBBIE 3HAYCHHUS.

4.8.3 Ilpu oueHKE PUCKOB MTPHHUMAETCS BO BHUMAaHHUE U CHIKaeTcs 3((eKT mpeaB3aTOCTH.

4.8.4 OueHKa cynieCTBEHHOCTH PUCKOB MPOBOAMUTCS HAa PETYJSIPHOM OCHOBE, HO HE PEXKE
OJIHOTO pasa B rof.

4.9 Ilpuoputusauusi puCKOB.

4.9.1 OOmecTBO MPUOPUTHIHPYET PUCKHU C LIEIBIO OMPEACIIEHHUs CIIOCOOOB PEarupoBaHU
HA PUCKH M PACIIPEACIEHUA PECYPCOB Ui YIIPABICHUS UMU.

4.9.2 TIpHOPUTETHOCTP PHCKOB ONPEACIAECTCA 10 YCTAHOBICHHBIM  KPHTEPHAM
(amanTUBHOCTH K PHUCKY, CIIOKHOCTH PHCKA, CKOPOCTh BO3JIEHCTBHUS PUCKA, YCTOMYHUBOCTD BIHSAHUSA
PHUCKA, BOCCTAHOBJICHHE TIOCTIE PEATU3ALUH PUCKA) C YIETOM PHCK-ATIIETUTA.

4.9.3 IlpuoputH3anysa PUCKOB MPOBOAUTCSA HA PETYIAPHOM OCHOBE, HO HE PEXKE OTHOTO
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pasa B TOJI.

4.10 PearupoBaHue Ha PUCKH.

4.10.1 [ima BBIABIECHHBIX PHCKOB pPyKoBoAcTBO OOmIecTBa TNPUHHUMAET PEINCHHA
0 crmoco0ax pearupoOBaHMA, YYHUTHIBAasA CYHIECTBEHHOCTH, MPHOPHUTET PHUCKA, YCIOBHUA BEICHUA
JEeATEIIbHOCTH, OM3HEC-LIENH.

4.10.2 K cnocobam pearupoBaHHs OTHOCATCS. IPHHITHE PUCKA, W30€TraHUE PUCKA, 1000D
PHUCKa, CHUZKEHHE PUCKa, TIEPEIavya pUCKa.

4.10.3 BrimieykazaHHBIE CTIOCOOBI PEATHPOBAHHA IPUMEHSIIOTCS B PAMKAX CYIIECTBYFOIIAX
YCIOBUM EATENBHOCTH, NMPUHATBHIX LENEH M PHCK-AINIETHTA. B Cilydyasx, Koraa ypoBEHb PHCKa
OKa3bIBAETCS CIIMIIKOM BBICOKHM, a CIIOCOOBI PEarMpoBaHHMsA HA PUCKH HETPUEMIIEMBIMH,
OO01mecTBO MOKET TIEpecMOTpeTh cTpaTeruto, [{I1P u OmsHec-enm.

4.10.4 Tlocme BBIOOpa cmoco0a peardpoBaHHWA HAa PHCK PykoBoAcTBO (OmIecTBa
OMpeAeaeT MEPOTIPUATHSA MO PEATUPOBAHUIO HA PUCK.

4.10.5 CriocoObl U MEPOTIPUATHS MO0 PEATHPOBAHUIO HA PUCKH OMPEIEIAIOTCA C YIETOM
YCIOBHM BEJEHUS NEATEIBbHOCTH, aHAM3a 3aTpaT U BBITOJ, Mpoliecca MPUOPUTHU3ALUN PUCKOB,
PHUCK-AIIETUTA, CYIIECTBEHHOCTH PUCKA, OXKUAAHUHN 3aMHTEPECOBAHHBIX CTOPOH.

4.10.6 OOImECTBO MOYKET PEIIUTH MPEBBICUTH PUCK-AMIIETUT, ECIIA CUUTAET, 4TO 3PPEKT OT
HAXO0XACHUS 3a IPeJeIaMH PUCK-AIIETUTA BSETCS MPEANOYTUTENBHEE.

4.11 Peanu3auusi KOHTPOJIbHBIX NIPOLIEAYP.

4.11.1 Pa3paboTka nnm akTyanu3aus KOHTPOIBHBIX MPOLEAYP ABIAIOTCS OMHUM W3 BUIOB
MEPOIPUATHH MO PEATHPOBAHUIO HA PUCK.

4.11.2 KoHTpombHBIE TPOLEAYPHI MOTYT OOECIIEYMBATH JOCTIKEHHE OAHOW WM Oojiee
nenerr OOmIecTBa, OTHOCAIIMXCA K OMEPALIMOHHOM JAEATENHHOCTH, TOATOTOBKE OTYETHOCTH
Y KOMILTAacHC.

4.11.3 BHeapeHue KOHTPOIBHBIX MPOLEAYP OCYIIECTBISETCA BO BCeX OM3HEC- MPOLECCax
OO01mecTBa MOCPEICTBOM:

- pernamMeHTaIlMe  OW3HEC-TIPOIECCOB W (DOPMAITM3AIMH  KOHTPOJIBHBIX  MPOIIETYP
0 PE3yNIbTaTaM aHajau3a OU3HEC-TIPOLIECCOB;

- pasmeneHHA OOSA3aHHOCTEM W 3aKPEIUICHHS OTBETCTBEHHOCTH TI0 BBITIOJTHEHHIO
KOHTPOJIbHBIX TMPOLEAYP 32 KOHKPETHBIMH CTPYKTYPHBIMH TMOAPAZAEICHUIMHA U PAOOTHHKAMH.

4.11.4 B ocHOBe pa3paOOTKH U OCYIIECTBICHHUA KOHTPOIBHBIX POLIEIYP JIEKAT IPHHLIAITHI
PUCK-OPUEHTUPOBAHHOCTH U ONITUMAJIbHOCTH.

OOmecTBO CTPEeMHUTCA K ONTHMAJIbHOMY OallaHCy KOMIDIEKCA MEpP PearupoBaHUA
W KOHTPOJNBHBIX TPOLEAYP W BEIMYMHBI PHUCKA, T.€. H30eraer «M30BITOYHOTO» KOHTPOIIA
U yTIpaBJIEHUS.

4.11.5 KoHTpombHBIE TPOIETYPHl MOTYT OBITh TMPEABAPUTEHHBIMHA HITH TIOCIIETYFOIIUMH,
HEABTOMATHU3UPOBAHHBIE WM ABTOMATHU3UPOBAHHBIE, NPOBOAMTBCS B BHJIE aBTOPH3ALMUY,
YTBEPKJIEHUA U BUBHPOBAHUS ONEPALIUN, COTTIACOBAHUS JOKYMEHTOB, POBEPOK, CBEPOK, OLIEHKU
3¢ (EeKTUBHOCTH NEATENPHOCTH W WHBIX BHIAX B 3aBUCHUMOCTH OT PEATHU3yE€MBIX TTOJTHOMOYHH
Y TIOCTaBJIEHHBIX 3a]1a4.
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4.11.6 BemonHeHne KOHTPOIBHBIX MPOLEIYP OCYIIECTBIETCS padoTHHKamMu OOmecTBa
B COOTBETCTBHM C  JIOKAJIbBHBIMH  HOPMATUBHBIMM  aKTAMH,  PAaCHOPAIMTEIIbHBIMH,
OpPTaHW3AIMOHHBIMH M HWHBIMH BHYTPeHHHMH nokyMeHTamu OOmectBa. B cimywasx, korma
paszeneHue 00A3aHHOCTEH PAKTHUECKH HEBO3MOKHO, BIIaIETIEl] pUCKA BBIOMPAET H
pa3padaThIBaET aIbTEPHATUBHBIE KOHTPOJIbHBIE TIPOLICTYPHI.

4.12 ®opMupoBaHUE KOMILJIEKCHOI0 B3IJ/IsIAa HA PUCKM.

4.12.1 KoMIIeKCHBIN B3I HA PUCKH TT03BOIsIeT OOIMECTBY OMPEIETUTh, HACKOJTBKO
po(UITb PUCKA COOTBETCTBYET YCTAHOBIIEHHOMY PHUCK-AIITIETHTY.

4.12.2 CteneHp BHEAPEHUS KOMIUIEKCHOTO TIOJAXOAA TPH AHAM3€ PUCKOB 3aBUCHUT
OT YPOBHA HWHTETPAIlWH ympaBiieHUus puckamu co crparerueid m J[IP (ot mMuHUMaTBHOTO
JI0 TIOJTHOTO BHEIPECHMS ),

4.12.3 C 1enpr0 KOMITIEKCHOTO aHaimm3a PpUCKOB, OOIECTBO MOXKET MPOBOJUTH CTPECC-
TECTHPOBAHUE PHCKOB CBOEU JAEATEIBHOCTH. Pe3ynmbTaTthl CTPECC-TECTHPOBAHMA JOBOIATCS
10 €AMHOIMYHOTO UCTIOMHHUTENBHOTO oprana O0mecTsa.

4.13 AHanu3 U aKTyaJau3aLusi.

4.13.1 AHanu3 PHUCKOB, TIPOLEAYP BHYTPEHHETO KOHTpoiss W 3PPeKTHBHOCTH
AeATeNTbHOCTH poBoAUTCA OOIIECTBOM Ha PETYSPHON OCHOBE.

4.13.2 B cnydae OTKIOHEHHH Pe3yNbTaToB AeaTebHOCTH OOmecTBa OT OW3HEC-TICNEH,
OOmmEecTBO MOXKET PEATM30BATh PAJ KOPPEKTHPYIOIUX MEPOTPHATHH:

MEPECMOTPETh KOPHOPATHBHYIO KYyJIBTYPY, CYIIECTBEHHOCTH PHCKOB, NPHOPUTETHOCTH

PHUCKOB, MEPOIIPUATHSA 10 PEATUPOBAHUIO HA PUCKH, PUCK-ATIIIETUT.

4.13.3 OOBeM KOPPEKTHPYIONIUX MEPOMPHUATHH COTJIACOBBIBAETCS C  BEITHYMHOU
OTKJIOHEHHUS (PaKTHYECKH JOCTHTHYTOTO PE3YyJIbTaTa OT OM3HEC-LIENEH, BAXKHOCTBIO OM3HEC-LIENEH,
3aTpaTaMM U BBITOAAMH, CBA3AHHBIMH C PEAM3ALMEN MEPONIPUATHH MO PEArUPOBAHUIO HA PUCKHU.

4.14 CoBeplueHCTBOBaHHE YNIPABJeHHUS PUCKAMU U BHYTPEHHEr0 KOHTPOJIS.

4.14.1 OOmEecTBO CTPEMHUTCA K IOCTOSHHOMY COBEPIIEHCTBOBAHHIO YIIPABICHUSA PUCKAMHU
W METOJOB BHYTPEHHETO KOHTPOJIS JIJIs OBBIIICHHA 3()(PEKTHUBHOCTH W TTOIE3HOCTH YTIPABICHUS
PUCKaMHU U BHYTPEHHETO KOHTPOJIS HA BCEX YPOBHAX.

4.15 Ucnoan3oBanue nHpopMaLuM U TEXHOJIOTHI.

4.15.1 Hudopmammonnas uadpactpykrypa OOmecTBa 00ecTieunBaeT MPUHATHE PEIIEHUN
C YYETOM PHUCKOB. B KadecTBe BXOJHBIX TAHHBIX MPUMEHSIOTCS UCTOPHUYECKHE U (PaKTHUECKHE
JAHHBIE, a TAKXKE TIPOTHO3HBIE OKUTAHUS.

Nudopmarmst momkHAa OBITH JTOCTYIMHOW, KOPPEKTHOM, aKTyajbHOM, 3alIHIICHHOM,
COXPaHAEMOM, JOCTATOYHOM, CBOEBPEMEHHOM, TOCTOBEPHOU, MPOBEPSIEMOM.

4.15.2 C 1enpro NMPUHATHS PEIEHUH ¢ yuyeToM pUckoB OOMIECTBO yYHUTHIBAET PA3BHTHE
TEXHOJIOTMH B 4YaCTH XPAHECHHS U aHAIN3A JAHHBIX.

4.16 Un¢opmupoBaHue 0 pucKax U BHyTPEHHEM KOHTpOJIe.
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4.16.1 O0mecTBO oCymiecTBIIET S(PPEKTUBHYIO KOMMYHHKAIIUIO C IEJIBI0 TEpeaavn
nH(pOpPMAIMH O PUCKAaX, BHYTPEHHEM KOHTpoJje, crparerun, JIIP u Ou3Hec-mensX BHyTPEHHUM
Y BHEITHAM 3aHHTEPECOBAHHBIM CTOPOHAM.

4.16.2 Uudopmammsa o CYPuBK, pacnipoctpansemas B O0miecTBe, BKIIFOYAET B CeO4:

- METOJOJIOTHYECKHE JOKYMEHTHI, CLIOCOOCTBYIOIINE BBHIMTOJHEHUIO PA0OTHHKAMH CBOWX
00s13aHHOCTEH 10 YIPABJICHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO,

- uHpOPMAIMIO O POIIX M OOA3AHHOCTAX PAOOTHUKOB TIPH BBITIOJIHEHWH TIpoIecca
VIIPaBJICHUs] PUCKAMH U PEATTU3ALMHA KOHTPOIIBHBIX MPOLETYP;

- uHpOPMAIWIO O 3HAYMMOCTH, BAKHOCTH W MpeuMymecTBax 3(P¢eKkTHBHOTO mpoiecca
yIIpaBJICHUs] PUCKAMH U BHYTPEHHETO KOHTPOJIS;

- vH(POPMALMIO TIO0 BOMPOCAM, HMEIOIIUM CYIIECTBEHHOE 3HAYCHHE IS YIIPABIICHHUS
PHCKaMHU ¥ BHYTPEHHETO KOHTPOJS, BKIIIOYas WH(POPMAIMIO O HEAOCTATKAX, YXYAIICHHH
CUTYAIMH, HECOOTIOIEHUH TPeOOBAHHH.

4.17 OT4YeTHOCTb 0 pUCKAaX U BHYyTPEHHEM KOHTpo.1e.

4.17.1 OTYETHOCTh MO PHUCKAM U BHYTPEHHEMY KOHTPOIIO MOKET MOATOTABIMBATHCS
HA BCEX YPOBHSX YIIPABIICHHUA.

4.17.2 OTY4eTHOCTh TO PHUCKAM W BHYTPEHHEMY KOHTpomro, Hanpasisiemas Cosery
aupekTopoB OOmecTBa, COAEPNKHUT WHPOPMALMIO O B3aUMOCBI3M Mexay ctparerwmed, JIIP,
OH3HEC-LEMAMH, pUCKAMHU U () (PEKTHBHOCTHIO AEATEIHHOCTH.

S YuyacTHUKHM cucTeMbl ynpaBJ/ieHHs] PUCKAMHM M BHYTPEHHEr0 KOHTPOJIsl, UX POJIH,
00sI3aHHOCTH, MOJTHOMOYHSI M B3aUMo/ieiicTBHe.

5.1 YuyacTHHKH cUCTEeMBbI YIIPABJIEHHUS] PUCKAMHU U BHYTPEHHEr0 KOHTPOJIsL.

5.1.1 CYPuBK OOmectBa cocTOUT #3 CyOBEKTOB, POJAM KOTOPBIX Pa3rpPaHHUYCHBI
B 3aBUCHMOCTH OT HX Y4YacTUs B Tpoleccax pa3padOTKH, BHEAPEHUS W MOHHUTOPHHTA
s¢pPexrurocTH CYPUBK.

5.1.2 Pacnpenenenue 00A3aHHOCTEH W OTBETCTBEHHOCTH Mexay ydacTHukamu CYPuBK
criocoOcTByeT 3(PPEeKTHBHOCTH peanm3aldd MpoIecca YMPABICHUS PHUCKAMH, HWCKIIOYACT
ayOonmupoBaHue (DYHKIHH, OOECTIEYMBAET COTJIACOBAHHOCTh M S(P(PEKTHBHOCTH peann3yeMbIX
MEPOTPHUATHH 1O YTIPABICHUIO PUCKAMH.

5.1.3 Vyacraukamu CYPuBK sBnsatoTea:

- Coser aupekropo OOmecTBa U KOMHUTETHI COBETa TUPeKTOpoB OOImecTBa (B Ciydae UX
HATHYHA),

- pesBu3noHHAA Komuccusa OOmecTna;

- €IMHOJIMYHBIA UCTIOJTHUTETLHBIN opran O0mecTBa;

- PYKOBOJIHWTENH CTPYKTYPHBIX Mmojapa3aeneHuil O0mecTsa;

- TOJpa3AeiieHHe BHYTPEHHETO KOHTPOJIA U yrpaBieHus puckamu O01mecTsa;

- ToJpas3zaeneHue BHyTpeHHero ayanta O0mecTsa;

- WCTIOJTHUTETTH MEPOTIPUATHH 1O YIPABICHHIO PUCKAMH.
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5.2  Po.u y4aCTHMKOB CHCTEMbI YIIPABJIEHUS] PUCKAMU M BHYTPEHHEr0 KOHTPOJIsL.

VYyactauku CYPuBK BBUay peannsyemoro ¢pyHKIMOHATA MOTYT HCTIOJHATD P POJICH:

5.2.1 I'apaHT pHCKa - pONb Y4aCTHHUKA CHUCTEMBI YIIPABICHUA PUCKAMH W BHYTPEHHETO
KOHTpPOJs, B COOTBETCTBUH ¢ KOTOpodM yuacTHUK CYPuBK HeceT OTBETCTBEHHOCTH 3a
OPTaHU3ALMIO MPOLECCOB YIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIA.

5.2.2 KoopauHatop moO pUCKaM M BHYTPEHHEMY KOHTPONIO - POJIb YYACTHHKA CHCTEMBI
VOPABICHUA PUCKAMH W BHYTPEHHETO KOHTPOJS, PAaOOTHUK TOAPA3JECICHUS BHYTPEHHETO
KOHTPOJIA W YIIPaBJICHHS PUCKAMH, 0OecTieunBaromInii conercTere yuactHukam CYPuBK
B BOINPOCax YIPaBICHHSA PHCKAMH W BHYTPEHHETO KOHTPOJSA, MOATOTOBKH OTYETHOCTH H
KOOPAMHAILIMK PA0OTHI TI0 PUCKAM W BHYTPEHHEMY KOHTPOIIO B CTPYKTYPHBIX TOIPAa3ACTICHHUAX
OOmmecTsa.

KoopaunaTtop mo puckam M BHYTPEHHEMY KOHTPONIIO B PaMKax CBOEH KOMIIETCHLMH
OCYLIECTBIIAET:

- METOJOJIOTHYECKYIO TTOAEPKKY BIIQAEThIA PUCKA TI0 BOTIPOCAM YIPABICHHUS PUCKAMH (B
T.4. TI0O BOTIPOCAM BBIABIICHUA M OLICHKH PHCKOB, Pa3paOOTKH MEPONPHUATHH MO YIPABICHUIO
PHUCKaMM);

- METOJOJIOTHYECKYIO MOJJIEPKKY BIIAJEIbLAa W HMCIOJIHUTENS KOHTPOJIBHBIX IPOLIEXYP
0 BOIIPOCAM BHYTPEHHETO KOHTPOJIA,

- OoOmyr0 KOOPAMHALIMIO TIPOIIECCA YTPABICHHUA PUCKAMH M BHYTPEHHETO KOHTPOJA
(B TOM YHCIIE OPTaHU3AIHIO TTPOBEACHHSA COBEIIAHHM, COOP U PACChUIKY HH()OPMALIUH, TIOATOTOBKY
OTYETHOCTH TI0 PUCKAM M BHyTPEHHEMY KOHTPOJIIO );

- pa3pa0OTKy, BHEOPEHHWE M TMOJACPKAHWE B AaKTYaTbHOM COCTOSHHH KOHTPOJIBHBIX
IPOLEAYD;

- pa3pabOTKy W MOHHTOPHHI BBIMTOJHEHUS MEPOTPHUATHH 1O YCTPAHCHHIO BBIABICHHBIX
HEJOCTATKOB KOHTPOJIBHBIX MPOLIEAY];

- KOOpAMHAIMIO poBeaeHusa camooueHku CYPuBK.

5.2.3 DkcnepT Mo pUCKAM M BHYTPEHHEMY KOHTPOJIIO - POJIb YYaCTHHKA CHCTEMBI
VOPABICHUA PUCKAMH W BHYTPEHHETO KOHTPOJSA, B COOTBETCTBHH C KOTOPOH 0OIamaroImuil
HEOOXOJAMMBIMH 3HAHUAMH M HaBBIKAMH B OOJACTH YNPABICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJII BHYTPEHHUN WM BHEINHHUM CyOBeKT mpoBoauT 3kcneptusy CYPuBK u mpencrasnser
MOTHBHPOBAHHOE 3aKIIOUeHHE. J[aHHBIA CYOBEKT HE 3aMHTEPECOBAH B PE3YJbTATE SKCIIEPTH3BI
CYPuBK wu He3aBuCMM OT mOApa3JeNeHUs, OTBETCTBEHHOro 3a peanusammoo CYPuBK
B OOmmecTse.

5.2.4 Bnagenen pHcKa - poib YYACTHHKA CUCTEMBI YIPABICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIA, PYKOBOJWUTEIW HE HIKE HAYAIBHUKOB CTPYKTYPHBIX MOAPA3ACICHUM, HMEOIIHE
OTBETCTBEHHOCTh M TIOJTHOMOYHS TI0 YIPABIIEHHIO PHCKOM, pa3padOTKe H OCYIIECTBICHHIO
MEPONPUATHH TI0 YIPABICHUIO PUCKOM, TIOCIIEAYIOIEMY MOHUTOPHUHTY.

Brnapgener; pucka B paMKax CBOEH KOMITETECHIIMH OOECTICYHBAET BBITIOJIHEHHE CIIETYFOTIIHX
yHKIHIH:

- o0ecrieueHHe pecypcaMu, HeOOXOIUMBIMHU AJIA YTIPABJICHUSA PUCKAMH;

- BBISIBJICHHE U OLICHKA PUCKOB, pa3padoTKa MEPOTIPUATHHA TIO YTIIPABICHHUIO PUCKAMM,
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- P HEOOXOJUMOCTH TPUBJICYEHHE K BBIMOJIHEHUIO MEPONPHUATHH IO YIIPABICHHUIO
pUCKaMH PaOOTHHUKOB APYTHX TOAPA3ACICHUH (IO COTIACOBAHHIO C PYKOBOJWUTEIAMH JTAHHBIX
TTOIPA3/ICIICHAN ).

5.2.5 Brpagenen KOHTPONBHBIX MPOLEAYP - POIb YHaCTHUKA CHCTEMBI YIIPABICHUA PUCKAMHA
W BHYTPEHHETO KOHTPOJS, JOJLKHOCTHOE JIMLO, KOTOPOE B COOTBETCTBUM CO CBOUMH
JODKHOCTHBIMH ~ OOS3aHHOCTAMH  HECET OTBETCTBEHHOCTh 3a OOECIEYCHHE  CO3/TaHUA
Y Ha/JIeKAallee BHINOJTHEHUE KOHTPOIBHBIX MPOLIEAYD.

Bragenen KOHTPOJIBHBIX MTPOLEAYP B PAMKAX CBOEH KOMIIETEHLIUU:

- obecrieunBaeT pa3padOTKy, (POPMATTU3AIINIO, BHEIPECHUE, UCTIOTHEHWE W HETPEPHIBHBIN
MOHHTOPHUHT 3()()EKTUBHOCTH KOHTPOIBHBIX TPOLIETYP;

-  MHULMHUPYET U3MEHEHHUs KOHTPOJBHBIX MPOLEAYP U JIOKATbHBIX HOPMATUBHBIX aKTOB,
PETTITAMEHTUPYIOIIUX TaHHbIE KOHTPOJIBHBIE MPOLEAYPBIL.

5.2.6 McnonHuTeNns KOHTPOJBHBIX MPOLEAYP - POJIb YYAaCTHHKA CUCTEMBI YIPABIICHUS
PUCKAMH W BHYTPEHHETO KOHTpPOJA, paOoTHHK OOmIECTBA, HETOCPEACTBEHHO BBITOHSIIOIIHHA
KOHTPOJIbHBIE TPOLIEAYPBHI.

HcnonHuTENh KOHTPOIBHBIX MPOLEAYP B pAMKaX CBOEH KOMIETCHLIMU:

- UCTIONHAET KOHTPOJIbHBIE MTPOLIEAYPHI B COOTBETCTBUM C AOKHOCTHBIMH UHCTPYKLUAMM
1 JIOKATbHBIMH HOPMATUBHBIMU akTamu OO0ImIecTsa;

- YYacTBYET B COBEPIICHCTBOBAHUU KOHTPOJBHBIX MPOLEAYP;

- PEAOCTABIAET PYKOBOACTBY IIPEATOKEHUSA N0 BHEAPEHUIO U COBEPILIEHCTBOBAHUIO
KOHTPOJIBHBIX MPOLEAYP;

- CBOEBPEMEHHO HH(POPMHUPYET HEMOCPEACTBEHHBIX W/WIIH BBIIECTOAIINX PYKOBOIUTENECH
0 chy4asx, KOT/Ia HCIOJIHEHHWE KOHTPOJBHBIX MPOIEIYpP MO KAKHM- JTUOO TPHYHHAM CTaJlo
HEBO3MOKHBIM W/HJIM TPeOyeTcs M3MEHEHHE KOHTPOIBHBIX MPOLEAYP B CBA3H C M3MEHEHHEM
BHYTPEHHEH W/WIIA BHENITHEN CPEIBL.

5.3 OTBeTCTBeHHOCTb W pa3rpaHuyeHHe TMOJHOMOYHMH B paMKax CHCTEMbI
ylpaBJ/ieHUsl pUCKAMM U BHYTPeHHero KOHTPOJIsl.

Cuctema ympaBiieHHS PUCKAMH W BHYTpeHHero KoHTpomss OOmecTBa NpeAcTaBlEHA
yyactHukamMu CYPuBK, ponu KOTOpBIX pasrpaHHy€eHbl B 3aBUCUMOCTH OT HX YYacTus
B TIpo1ieccax pa3paboTKy, BHeApEeHU U MOHUTOpHUHTA 3 dexTuBHOCcTH CYPUBK.

Yyactauku CYPuBK kaxa0oro ypoBHS BBITIONHAIOT CBOM (DYHKITHOHAIT YEPE3 PEATTH3AIIHIO
MPaB U 00S3aHHOCTEH B paMKaxX KOMIETCHIINH, 3aKPETICHHOH B MPUMEHUMOM 3aKOHO/IATENbCTBE,
VYcrase OOmiecTBa W NOKAJIbHBIX HOPMATHBHBIX akTax OOmecTBa, a TaKKe B COOTBETCTBHUHU C
OpPraHU3alMOHHBIMH, PACHOPSAUTENBHBIMU JOKYMEHTAMH, JOJKHOCTHBIMH HWHCTPYKLMAMH
MOJIOKEHUAMH O CTPYKTYPHBIX MOAPA3ACTIEHUAX.

CYPuBK O0miecTBa iMeeT TpH YPOBHS YIIPABICHUS:

5.3.1 Crpareruyeckuii ypoBEHb yIIPaBICHUS.

Cosetr aupekropoB O0miecTBa u komuteThl CoBeta aupekropo OOmecTBa (B clydae Ux
HAIMYHS) ONMPEIEIIOT TMPUHIMIG (YHKIMOHUPOBAHUS W OCHOBHBIE HANPABIICHUS PAa3BUTHA
CYPuBK, KOHTpOJAp HUX peanu3alud, OPraHu3alHUi0 IPOBEJEHUA aHaIM3a M  OLIEHKH
s¢pdexruBnocTH pyHkumonuposanus CYPuBK, oka3piBas BiusHIE HA KOPTIOPATHBHYIO KYITbTYPY
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OoOmecTaa.

5.3.1.1 Coset aupekropos OOmecTBa:

- YTBEPXKIAaeT BHYTPEHHUE TOKYMEHTHl OOIIECTBa, MMEIOIIUE CTPATETHYECKOE 3HAUYCHHE,
JACTAIM3UPYIONHE  IICNTH, OmpeAeisieMbl cTparerued  passutus OoOmectBa wu P,
YCTaHABIIMBAIOLIUE 3a/1a4H, TTyTH ¥ TIPUHLIMITBI HX PELICHHUS;

- YIBEP)KIAET  BHYTPEHHHE  JOKyMeHTHl  OOmecTBa  (TTOJIOKEHUS,  TIOJIUTHKH),
PETITAMEHTUPYIOIINE CUCTEMY YIPABICHUS PUCKAMH U CHCTEMY BHYTPEHHETO KOHTPOJIA, 4 TAKKE
MOJIUTHKY B 00JIACTH KOPIIOPATHBHOTO YIIPABIICHHUS,

- paccMaTpUBAET BOIPOCH OPTaHU3ALNH, PYHKIMOHUPOBAHHA U Y(P(HEKTUBHOCTH CHCTEMBI
VIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA U ITPH HEOOXOAUMOCTH JaET PEKOMEHIALNH TIO €€
ymyamenno. CBeJeHHA O PE3yJbTaTax PACCMOTPEHHS COBETOM JHPEKTOPOB BOIPOCOB
3(¢(EeKTUBHOCTH CHCTEMBI YNPABICHHUA PHUCKAMH M BHYTPEHHETO KOHTPOJIA MPEAOCTABIAIOTCA
aKIMOHEPAM B COCTaBE TOA0BOTO oT4eTa OOImECTBa,

5.3.2 OnepauMoHHBIM YPOBEHb YITPABICHHU.

EAMHOMMYHBIA  WCTIOMHUTENBHBIH OpraH ®  pykoBoAcTBO  OOmiecTBa  CO3MAfOT
U TOJACPKUBAIOT KOHTPOJIBHYIO Cpeay, CHOCOOCTBYIOIYIO 3(PPEKTHBHOW AEITCIIBHOCTH
CYPuBK, o0ecnieunBaroT BHEIPEHHE W PEATU3ANUI0 MPOTPAMM TIO COBEPIICHCTBOBAHHUIO
CYPuBK.

5.3.2.1 Exunoma4HbINi HCOTHUTENBHBINA opraH O0mecTBa 00eCeYBacT:

- peammzanmio yTBepxkaaemonr Coserom aupekTopoB OOmIecTBa TOTUTHKHA B 00JIaCTH
CYPuBK u ¢dopmuposanme >¢¢eKTHBHON CHCTEMBI YNPABICHHA PUCKAMH M BHYTPEHHETO
KOHTPOJIA;

- peanM3aIMIo MPOLEAYP BHYTPEHHETO KOHTPOJIS;

- YTBEP)KICHHE BHYTPEeHHUX HOKyMeHTOB B cepe CYPuBK, mpumATHE KOTOPBIX
HE OTHECEHO K KoMmreTeHIIuH COBeTa JUPEKTOPOB;

- coriacoBanwme TaHa passutus CYPuBK u otuerta 00 ero ucnomHeHuwy;

- o0ecmnieueHue co3gaHus u moaaepxkanus Qyskuponupoanus 3pdexrusrort CYPuBK
B O0mecTBe.

5.3.2.2 Iloxpa3sneneHHe BHYTPEHHETO KOHTPOJS W YIIPABICHUA PUCKAMH OCYIIECTBIIIET
KOOPJAHMHALIMIO TIPOLIECCOB YIPABIICHUS PHCKAMH W BHYTPEHHETO KOHTPOJA, Pa3padoOTKy
W aKTyaJu3alii0 METOJOJOTHYECKOW Oa3pl B 00MacTH OOECTICUEHHs TPOIIECCOB YITPABJICHHS
puckamu u BHyTpeHHero KoHTpoma. [IBKuYP obecneunBaer:

- opraHu3anmuilo u ooOecriedeHue >PPEKTHBHOW NMEATETPHOCTH CHCTEMBI YIPABIICHUS
PUCKaMH B BHYTPEHHETO KOHTPOsA B OOIIecTse;

- TmoBbIIeHUE 3(HPEKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTpoIs O01mecTBa;

- OPTaHU3ALMI0 W KOOPAMHALIMIO TPOLIECCOB VYIPABICHUSA PHUCKAMH W BHYTPEHHETO
KOHTPOJIS, OOOOINEHHWE W aHAW3 PE3YIbTATOB BBITIOJHEHUSA MEPOTPHUATHH TIO YIPABICHUIO
PUCKaMH M BHYTPEHHETO KOHTPOJIA,

- ¢opMHuUpOBaHUE CBOJHOW OTYETHOCTH IO PHCKAM M BHYTPEHHEMY KOHTpomo OOmecTBa,
BBIPA0OTKY TPEIJIOKEHHH O PEArHPOBAHWHM W TIEPEPACTIPEICIIEHHH PECYPCOB B OTHOLICHHUH
VIPaBICHUA PUCKAMHU H BHYTPEHHETO KOHTPOJIA, IPEACTABIIEHHE C(HOPMUPOBAHHBIX MPETOKEHUH
Ha paccmoTtpenue CoseTy aupekropos OOmecTBa, HCTIOMHATENBHOMY oprany OOmecTBa;
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- KOHTPOIb 3(PPexTHBHOCTH (PYHKIMOHUPOBAHUSA CHCTEMBI YNPABICHHA PHCKAMHU
W BHYTPEHHETO KOHTPOJSA, OOECIEUEHHE JCTETHPOBAHHUA TIOMHOMOYHM M OpPTaHHU3ALUA
B3aMMO/ICUCTBUS YYACTHUKOB TIPOIIECCA YIPABICHHUA PUCKAMH U BHYTPEHHETO KOHTPOJIIA;

- pa3pabOTKy METOAUYECKHX JOKYMEHTOB B 00JIACTH O0OCCTICUEHHS TIPOIIECCa YIIPABICHHS
PUCKaMH ¥ BHYTPEHHETO KOHTpOos OOMIecTBa, COTTACOBAHKE MPOEKTOB JTOKATBHBIX HOPMATHBHBIX
akToB OO0mIecTBa, PErIAMEHTHPYIOIIUX MPOLECC YIIPABICHHU PUCKAMHU M BHYTPEHHETO KOHTPOJIA,

- y4acTHe B IOATOTOBKe mpeaioxkernid CoBeTy qupekTopoB OO0IIecTsa, HCIIOTHUTETBHOMY
oprany OOImIecTBa, KacarOIIHUXCS PA3BUTHS CHCTEMBI YNPABICHHUA PHUCKAMH W BHYTPEHHETO
KoHTpoJs B O0mecTBe;

- COACUCTBHE PYKOBOAUTENSAM CTPYKTYPHBIX TOAPA3ACICHHH B BBIABICHHH W OIICHKE
PHCKOB;

- 0000mIEHHE OTYETHOCTH IO PUCKAM M BHYTPEHHEMY KOHTPOIIIO, €€ aHaJIH3 M OLECHKY
a/IEKBATHOCTH TIPEIJIOKEHHBIX MEP BO3JACHCTBHUS HA PUCKH;

- pa3paboTKy TMPOEKTa MapaMETPOB PHUCK-ANIETHTA MO CYHMIECTBEHHBIM i OOmecTBa
puckaM, mpeAcTaBieHHe 0000meHHbIXx MatepuanoB CoseTy ampekropoB  OOmecTBa
Y UCTIOJTHUTENNPHOMY oprany O0miecTsa;

- OPTaHU3aLUI0 KOHTPOJBHBIX MEPOTIPUATHH, B YACTH KOMITETCHIIUH;

- BBITIOJIHEHHE HWHOTO (PYHKIMOHAA B OONACTH YNPABICHHUA PUCKAMH W BHYTPEHHETO
KOHTPOJISI, YCTAHOBJIEHHOTO AckcTBYommME JIHA O6miectsa.

[lompasnenenre BHYTPEHHETO KOHTPOJS W YNPABIECHUS PHCKAMH HCIONHIET POJIb
KOOPAMHATOPA 10 PUCKAM U BHYTPEHHEMY KOHTPOJTO.

5.3.2.3 PykoBoguTenu CTPYKTYPHBIX TMOAPA3JACICHHH B paMKax (PyHKIHMOHHUPOBAHHA
CYPuBK obecnieunBaroT:

- pacmpenerieHue TOTHOMOYHN W OTBETCTBEHHOCTH MEXKITY PA0OOTHUKAMH, HAXOAATIAMHUCS
B MX aIMHUHHCTPATHBHOM IOJTYMHEHUH, 34 KOHKPETHBIC HAMPABJICHHA ACATEIBHOCTH B YaCTH
VIPABICHUA PUCKAMH M BHYTPEHHETO KOHTPOJS B COOTBETCTBHH C TPHHLMUIIOM pPa3AeTeHUS
00513aHHOCTEH;

- Pa3BUTHE €OWHOW KOPTIOPATHBHOM KYNBTYPBI, KOTOpas CHOCOOCTBYeT 3(pdeKTHBHOMY
¢yakmmonupoBannio CYPuBK, B ToM umcne oprammzammro mporecca HHOOPMHPOBAHMSA,
OOy4YeHHs W TIEPHOJUYECKOTO TIOATBEPIKICHUS PAOOTHUKAMHM 3HAHHUA W TIOHHUMAHHUS HOPM
KOPIIOPATUBHOW KYJNBTYPhl W 3THYECKUX MPHHLHUIOB, TPEOOBAHUN W TIONOKEHHUH JIOKATBHBIX
HOPMATHBHBIX AKTOB, KOTOPBIE BIUAIOT Ha MOPAA0K pyHkumonuposanus CYPuBK;

- OCYIIECTBIIECHWE  KOHTPONA HAA  COOMIOJIEHHEM  PAOOTHHKAMH  CTPYKTYPHBIX
nonpazaeneanid O0mecTBa TPpeOOBAHUM JTOKATBHBIX HOPMATHUBHBIX AKTOB, PACTIOPSAMTEIBHBIX,
OPTaHW3AIMOHHBIX W WHBIX BHYTPEHHHUX NOKyMeHTOB O0mecTBa, permamenTupyomux CYPuBK
OOmecTBa;

- YIPaBIIEHHE PUCKAMH B PAMKAaX CBOMX KOMIIETEHIMH, BKITFOYAs BBIABIICHHE, AHAJIH3
Y OLIEHKY PHCKOB, pa3pa00TKy MEPOITPHATHH IO YITPABIIEHHIO UMH, MOHUTOPHUHT W (JOPMHUPOBAHHE
OTYETHOCTH TI0 PUCKAM;

- pa3paboOTKy, HWCHOTHEHHE KOHTPOJBHBIX TPOLEAYP M MOHHTOPHHT BBITIOJHEHUA
MEPOTPHUATHH 10 YCTPAHEHUIO HETOCTATKOB KOHTPOJBHBIX MPOLIEAY];

- poBeaeHUe camootieHkH pyrakmmoruposanus CYPuBK B nponeccax, Haxoasmmxcs moz
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WX YIIPABJICHHUEM,;

- ¢opMHUpPOBAHHE OTYETHOCTH O PUCKAX W 00 3((HEKTHBHOCTH KOHTPOJBHBIX TPOLEIYD,
B TOM YHCJIE CBOEBPEMEHHOE MH()OPMHUPOBAHUE BBHIMIECTOAIIETO PYKOBOJACTBA 00 OTKIOHEHHIX
B MPOLIECCAX YIPABICHUS PUCKAMH H PEaU3alMi KOHTPOJIBHBIX MPOLIETYP.

PykoBoguTenu CTPyKTYpHBIX moapasaencHuid OOImecTBa WCTIOMHAIOT POJM BIAACTHIA
PHCKA U BIAJEIBIA KOHTPOJIBHBIX MPOLEAYP.

5.3.2.4 Pabotuuku OOmiecTsa:

- IPUHUMAIOT TIOCTOSTHHOE YYacTHE B BBIABICHHM W OLEHKE PHUCKOB, pPa3padOTKe
Y BBITIOJTHEHUW MEPOTIPHATHH TIO YIPABICHUIO PUCKAMH, Pa3pa00TKEe U BHITIOTHEHHH KOHTPOJIBHBIX
MPOLEAYP, Peau3alliu MporpamMm no cosepiieHcTBoBaHuw CYPuBK;

- OCYIIECTBISIFOT TOCTOSHHBIM KOHTPOJb OW3HEC-TIPOIIECCOB 1O  HAIMPABICHUAM
JESITENBHOCTH;

- HECYT OTBETCTBEHHOCTh 3a 3(P(PEeKTHBHOE MCTONHEHWE KOHTPOIBHBIX TMPOLEAYP
YW MEPOMNPHUATUH MO YNPABIEHUIO PUCKAMH B COOTBETCTBUU C JOJDKHOCTHBIMU WHCTPYKLHUSAMHU
u TpedoBanusaME JIHA, paciopsAuTEe TbHBIMU ¥ HHBIMU BHYTPEHHUMH AOKyMeHTaMu O01IecTna;

- OKa3bIBaIOT COAECHCTBUE PYKOBOAMTEIAM CTPYKTYPHBIX MOAPA3ACICHUN B YIpPaBICHUH
PUCKaMHM, B TOM 4YHCJIE€ B BOMPOCAaX BBIABICHHA, OICHKH, pPa3paOOTKH MEPOTIPHUITHHA
O YTPABJICHHUIO PUCKAMH, MOHUTOPHHTY ¥ (POPMHPOBAHHUIO OTYETHOCTH TI0 PUCKAM;

- 00€ecIeYnBar0T CBOEBPEMEHHOE HHPOPMHUPOBAHHE HEMTOCPEACTBEHHBIX PYKOBOIUTETEH O
HOBBIX PHCKAaX, a TAKXKe CIydasX, KOTAAa HCIIONHEHHWE KOHTPOJIBHBIX MPOLEAYP MO KAKUM-THOO
MPUYHHAM CTaJl0 HEBO3MOXKHBIM W/HIH TpeOyeTcs H3MEHEHHE KOHTPOJBHBIX MPOLEAYP
YW MEpONPHUATUH MO YHPABIEHUIO PUCKAMH B CBA3M C U3MEHEHUSIMH BHYTPEHHUX M BHEINHUX
ycroBud  pyHkumonmpoBanua (OOmecTBa, B TOM YHCIE pPa3pabOTKy W TPEACTABIICHHUE
Ha PacCMOTpPEHHE PyKoBOACTBY O0ImECTBA MPEIOKEHHH 110 BHEIPEHHUIO KOHTPOJIBHBIX IPOLIEAY]P
W MEPOTIPUATHH IO YIIPABIICHUIO PUCKAMHU B COOTBETCTBYIOIINX OOJIACTIX AEITETLHOCTH;

- TMPUHHAMAIOT YYaCTHE B MPOBEACHUH caMootnieHKH pyHkunornposanns CYPuBK.

5.3.3 MouuTopuHr 1 o1icHKa 3P HEKTHBHOCTH.

53.3.1 Onenka >ddexruBHoctn (PyHkoumonnpoarnss CYPuBK  BemomHseTcs
HA OCHOBAaHWH WH(OPMAIIHH O:

- CTCIEHM NOCTHXKECHHUS IIeJIeH U BhIToJIHEeHUA 3agau CYPuBK;

- cobmoaernn npuHIMNOB PpyHkumornposanus CYPuBK;

- uenoctHocTy U noiaHore CYPuBK.

5.3.3.2 Ouenka >¢pdextuBHOCTH (yHKIMOHMpoBanus CYPuBK w/wnm BeImOTHEHUA
€€ OTAETBHBIX 3a/ay BBINOJIHAETCA KaK B paMKaX TEKyLIEH IEATENbHOCTH, TaK U IyTEM
MPOBEACHHS CIIEIIMATTBHBIX HCCIIETOBAHUHA U TIPOBEPOK U MOXKET OBITH:

- BHYTPEHHEHN CaMOOLICHKOM;

- BHYTPEHHEH HE3aBUCHUMOM OLICHKOM;

- BHeITHeH He3aBHCUMOM OIIEHKOH.

5.33.3 Tloxmpasnenenue BHyTpeHHETO ayaura OOMIeCTBa OCYIIECTBISIET HE3ABUCUMYIO
OLIEHKY Haae:kHOCTH U 3 dektuBHocTt CYPUBK Ha kopmopatnBHOM YypOBHE M YpPOBHE
MPOLIECCOB ¢ MoBeaeHUe ee pe3ynabTatoB A0 Cosera mupektopoB OOmectsa. [lompasmemnenue
BHYTpEHHETO ayauTa B pamkax CYPuBK:
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- COACUCTBYET HWCMONHUTEIbHOMY opraHy OOmecTtBa u pabotHukam OOrmiecTBa
B Pa3pa0d0TKe ¥ MOHUTOPUHTE HUCTIOHEHUS MPOLEAYP W MEPOTIPUATHH 1O COBEPIIEHCTBOBAHUIO
CHUCTEMBI YIPABICHHA PHUCKAMHM M BHYTPEHHErO KOHTPOIS IIyTEM OLEHKH HAJEKHOCTH
u 3¢ pexrusHocTr CYPuBK;

- OCYLIECTBIIIET MOHHUTOPUHI BHEAPEHHA TNPEMJIOKECHHUHM BHYTPEHHUX AayJIUTOPOB
M0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABJICHUA PUCKAMH M BHYTPEHHETO KOHTPOJIS, YCTPAHEHHUSA
HApyLIEHUH U HEJOCTATKOB, BBIABJICHHBIX MPU MPOBEAECHUH MPOBEPOK;

[lompasnenenne BHyTpeHHero ayaura OOIMECTBa MCHIONHAET POJb 3KCIEPTA MO PUCKAM
Y BHYTPEHHEMY KOHTPOJIIO.

5.33.4 PeBusuoHHas KoOMHCCHA B 4YacTH He3zaBUcMMOro wmonutopuHra CYPuBK
OCYIECTBIIAET:

- BBIABIIEHHE H OIICHKA PUCKOB, BOSHUKAIOIIHX 110 PE3yIbTaTaM U B Tporiecce (PHHAHCOBO-
XO3SIHUCTBEHHOM JIEATEIbHOCTH.

Pemsnonnas komuccus OOIIeCTBAa HCTIOMHAET POJIb SKCIIEPTA 10 PUCKAM M BHYTPEHHEMY
KOHTPOJIIO.

5.3.3.5 HesaBucuMBIii 3KCTIEPT MO 3aMPOCY JIFOOOTO U3 crieayronmx yaactHukos CYPuBK:
CoBeTra JUPEKTOPOB, €AMHOIMYHOIO HCIOJHUTEIBHOTO OPraHa OCYIIECTBISIET BHELIHIOO
He3zaBucuMyro oueHky CYPuBK.

[leproAMYHOCTH TIPOBEACHHUSA BHEITHEH HE3aBHUCHMON OLEHKH 3aBHCHT OT MAacCHITa0OB
AEATETbHOCTH, TIPUHUMAEMBIX PUCKOB, H3MEHEHHH B OPTaHU3AMMOHHON JAEITEIFHOCTH U OOMIETO
YPOBHS Pa3BUTHA, HANEeKHOCTH U > dexktuBHOCTH CYPHBK.

Pesynbratel BHemHeld HezaBucuMou oueHkd CYPuBK mpepoctasmstores Cosety
IUPEKTOPOB W/HIIM HWCIIONIHUTEIFHOMY OpPraHy [Uii TPHHATHA PEHNICHHH O HEOOXOJHMOCTH
MPOBEACHUA KOPPEKTHPYIOIIUX MEPOTIPHUATHH.

5.4 BzaumopeiicTBue B paMKax CHCTeMbl YIPaBJIE€HUSI PUCKAMM M BHYTPEHHEro
KOHTPOJISL.

5.4.1 Bzaumogpeiicteue Bo BHyTpeHHEH cpeae ITAO «AC3» ocymecTBaseTcs:

- TI0 BEPTUKAJH - B3auMo ercTBre Mexxy ydyacTHUKaMU CYPuBK Ha paznuuHbIX ypoBHAX
uepapxuu opranuzauvoHHoi cTpyktypsl CYPuBK, Bxmrouas B3aumopericteue CBKuVYP c
CoBeTOM AUPEKTOPOB, €AMHOIMYHBIM UCTIOTHUTENBHBIM OPTaHOM, & TAKXKE BKIIIOYAs MPOLETYPBI
B3aUMOJICUCTBHA HA ypoBHE OOMIECTBA;

0 TOPH3OHTAIM - B3AUMOACHUCTBHE MEXAY CTPYKTYPHBIMH TOJIPa3IEICHUAMU
OOmecTBa B paMKax VIIPABIICHUS PUCKAMH, BKIIOYas B3amMmojehcTue wMmexay I[IBKuYP
M CTPYKTYPHBIMM TIOAPA3ACIICHUAMY, OCYIIECTBIAIOIIUMH ONEPALUOHHYIO JIEATEIBHOCTD,
B3anmoericTre Mexky [IBKuYP u [IBA B pamkxax oOMena nHpopMaiuei 0 BEITBICHHBIX PUCKAX
1 3((PEKTUBHOCTH MEPOTIPUATHH 110 WX YITPABIIEHHIO HA YPOBHE OM3HEC-TIPOLIECCOB, MMOATOTOBKH
PHUCK-OPHUEHTPOBAHHOTO MJIAHA BHYTPEHHETO ayauTa, otieHkH 3 dekrusHoctu CYPuBK u mpouee.

5.4.2 B3aumonaeucTBHE C BHEIIHUMH 3aUHTEPECOBAHHBIMH CTOPOHAMMU:

- B3auMopeicTBHe C (QeneparbHBIMH, PETHOHANBHBIMH W MECTHBIMH OpTaHaMH
rOCYJapCTBEHHOM BIACTH (PETYIUPYIOIHUMHU U HAJ30PHBIMH OPTaHAMH);

- B3aUMOJIEHCTBHE ¢ KOHTpareHTamu OOmecTBa;

- B3aUMOJIEHCTBHE ¢ 3aka3unkamMu OOIIecTna;
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- TpoyYee ONMEPANUOHHOE B3AUMOICHCTBHE.

6 HopmaTtusHas 6a3a, onpeaessiroiasi GyHKIHOHAJ CUCTeMbl YIIPaBJIeHUS] pUCKaAMU
U BHYTPEeHHero KOHTPOJIsl.

- Koncturyims Poccuiickont @enepanmu ot 12.12.1993.

- I'paxxmanckuit kogekc Poccutickoit @eaeparmu (qactp niepsas) ot 30.11.1994 Ne51-D3.

- ®enepanpHbIid 3aK0H OT 26.12.1995 Ne 208-03 «O06 akIuOHEPHBIX 0OIMECTBAX);

- ®epnepanpHbli 3aK0H OT 25.12.2008 Ne 273-03 «O npoTUBOAECHCTBUU KOPPYIILIUKY;

- O®enepampHbiid 3ak0H 0T 06.12.2011 Ne 402-D3 «O OyXrantepckoM yueTe»;

- IIpuka3z PocumymiectBa ot 04.07.2014 No 249 «O6 yrBepxkacHun MeTtoamueckux
PEKOMEHIAIMA TIO0 OPTaHHM3AIMH PA0OTHl BHYTPEHHETO ayAWTa B AKIMOHEPHBIX OOIMECTBaX
¢ yuactueM Poccuiickon @enepanum»;

- Kogekc KopmopaTHMBHOTO yHOpaBiIEHHA, PEKOMEHAOBAHHBIM nUcbMOM banka Poccum
ot 10.04.2014 Ne 06-52/2463;

- Uudpopmamms Munduna Poccuu No I13-11/2013 «Opranusanms ¥ OCYIIECTBIIEHHE
SKOHOMHUYECKHUM CYOBEKTOM BHYTPEHHETO KOHTPOJA COBEPHIAEMBIX (PAKTOB XO3SIMCTBEHHOU
KU3HH, BEIEHUS OyXTalTepPCKOr0 Y4YeTa W COCTaBICHHA OyxranTepckoi ((hHHAHCOBOH)
otyeTHOCTH» (TUChMO MuH(puHa PD o1 26.12.2013 No 07-04-15/57289);

- T'OCT P 51897-2011 «MeHe:kMEHT pUcKa. TepMUHBI U ONPEACIIEHUNY;

- 'OCT P UCO 31000-2019 MenenxmeHT pucka. [ [puHIMIBI 1 pYKOBOACTBO;

- T'OCT P 58771-2019 MeHemKkMEHT pucKa. TE€XHOIOTHUH OLICHKH PUCKA

- Cranpgaptel ynpaBineHuss puckamu @Denepamuu Espomneiickux Accommanuii  Puck
Menemxepos (FERMA);

- PykoBoactBo MexkayHapoanoro KomuTera CnoHCOpCKkuX opranusaimi Komuccnu
Tpamyait («COSO» - The Committee of Sponsoring Organizations of the Treadway Commission)
«YmpaBrneHue puckaMu opraHuzaimi. MuTerpamms co crparernedl W 3(PPeKTHBHOCTHIO
JIeATSIIBHOCTHY, 2017

- PykoBoactBo MmexkayHapoanoro KomuTera CnoHCOpCKMX opranusaimi Komuccnu
Tpamyait («COSO» - The Committee of Sponsoring Organizations of the Treadway Commission)
«BHyTpenHui kKOHTponb. UHTETpHpOBaHHas Monenby, 2013;

- Pacnopsxenne IlpasurensctBa Poccmiickonn ®eneparmu ot 14.11.1992 Ne 2093-p,
Pacnopsoxkenne ['ocymapcrBennoro komurera Poccumiickon @enepanmu 1O yHpaBICHHIO
rocyJapcTBeHHbIM UMyIIecTBOM OT 03.12.1992 Ne 1009-p;

- YcraB myOMMYHOTO AKIMOHEPHOTO 00IMecTBa «AMYPCKHH CyJOCTPOUTENBHBIN 3aBOI,
YTBEPKACHHBIN TOIOBBIM OOMIMM COOpPaHUEM aKIMOHEPOB (TIPoTOKON O/H oT 24.06.2019);

- Tlonoxerne o CoBeTe AMPEKTOPOB MyOIHIHOTO AKIMOHEPHOTO OOMIECTBA «AMYPCKHH
CYAOCTPOUTENbHBIA 3aBO», YTBEPIKACHHOE TOAOBBIM OOIMUM COOPAHUEM AKIIMOHEPOB (TIPOTOKOIT
0/ o1 24.06.2019);

- Ilonoxxenne o PepusmonHoit komuccuu OAO «AC3», yTBEPKAEHHOE BHEOUEPEIHBIM
o0nIMM coOpaHreM aKIUOHEePOoB (MpoTokoa 0/H ot 12.04.2011);

- IlonoxeHue O CTPYKTYpHOM mojpasaefeHuu BHyTpeHHero ayauta [TAO «AC3»,
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yrBepikaeHHoe CoseToM mupektopoB [TAO «AC3» (mporokom Ne 2/2020-2021 ot 24.08.2020);

- Crparerus pa3BUTUA CYJOCTPOUTENBHOM MPOMBIIIJIEHHOCTH Ha nepuoa Ao 2035 roga
(yrBepxknena  IlpaButensctBoM  Poccmiickoit  @eneparum,  pacmopsokeHue  Ne2553-p
ot 28.10.2019);
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